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To Our Shareholders: 


Operating results for the 53-week 
fiscal year ended February 1, 1969 
reflect the company’s continued 
strength. Sales increased 15.6%, 
from $566-million (52 weeks) 

to $655-million, the highest in our 
history. Pretax profits of $11.8-million 
were up 22.5% over 1967 results of 
$9.6-million. This, too, was a record for 
us. Despite increased federal taxes, 
net operating profit rose 10.2% to 
$6.7-million, also the highest we have 


recorded to date. 


1968 1967 


Net sales, ; 
Stop & Shop $515,575,586 $459,726,850 


Net sales, Bradlees 
(excluding 

sales of leased 
departments) 


Total: 


139,246,648 106,634,783 
$654,822,234 $566,361,633 


Pretax profits were 1.8% of sales, up 
from 1967’s 1.7%. After federal surtax 
(17¢ per share), 1968 earnings per 
common share rose to $2.22 from 
$2.02 in 1967. 


Our balance sheet was also strong, 
as working capital rose from 
$24.7-million at 1967 year end to 
$32.5-million. Our ratio of current 
assets to current liabilities was 1.92. 
Both figures surpass all previous 
results. Shareholder equity increased 
to $53-million or $17.40 per common 
share. After taxes but before special 
items, return on shareholder 
investment increased to 12.7%. 


These results were achieved in the 
face of strong competitive conditions 
in our major market areas; at the 
same time the company was making 
major investments in new and 
remodelled food and self-service 
department stores, new distribution 
systems, and greatly expanded 
management and employee 

training programs. 





Drug Store Operations 


Implementing a major management 
decision, the company has opened 
the first four of a planned new series 
of Medi Mart drug stores. These new, 
large units follow the visually exciting 
“shops within a store” design of our 
newer food and department stores, 
and are our means of entry into a 
$12-billion national market, in 
which sales of drug store chains are 
growing at about twice the rate of 
retailing in general. 


This new operation is under the 
management of H. Sumner Hatch, who 
has had long-term senior management 
experience in the general merchandise 
and drug retail field. 


We presently plan to add several new 
Medi Marts during 1969, and expect 
this activity to grow rapidly during the 
next few years. 


Food Store Operations 


The striking changes in food store 
layout and decor continue to dominate 
this activity. 

The “avenue of shops” in Stop & Shop 
food stores includes such innovations 
as Deli Huts, Snack Shacks, Farmers 
Markets, and many other freshly 
designed store areas, which combine 
to provide a lively and contemporary 
shopping environment. 


Throughout our food store operations, 
we continued to prune out our smaller 
stores, replacing them with entirely 
new units, and made major alterations 
to our older stores. Per-store area of 
these expanded units has grown 
steadily to the point where our new 
stores average 19,500 square feet of 
productive selling space. Sales per 
store have also grown to an average of 
more than $3.7-million annually. 

(This compares with an industry 
average of $1.5-million.) 
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During the past four years, fifty food 
stores have had major remodellings. 
Eleven of these were done during 
1968, and eleven more are planned for 
1969. Nine new stores were also 
opened in 1968, and ten are planned 
for this year. In the 28 months 

ended in December 1968, twenty-one 
smaller stores were closed since 

they did not fit our changing needs. 


To support our geographic expansion, 
plans were announced in May 1968 

to construct a 340,000-square foot 
grocery distribution center in North 
Haven, Connecticut, adjacent to our 
existing perishable goods warehouse. 
The new grocery center, when 
completed later in 1969, will serve 
our stores in New York, New Jersey, 
Connecticut, and Western 
Massachusetts. 


a | In another move to improve distribution 
| methods, the company contracted 

é | with the city of Marlborough, 
| 


































Massachusetts for the lease of a 
— eee 165,000 square foot central meat 

——— | oe processing and distribution plant to 

be constructed by the city from the 
proceeds of an issue of $10-million 
revenue industrial bonds. Construction 
is due to begin shortly. The site is 
served by an excellent network of 
highways andwill providemoreefficient 
meat distribution to our entire chain 
of food stores. 


Department Store Operations 


Similar trends are occurring in our 
Bradlees group of self-service 
department stores, where the shopping 
environment is changing rapidly. 
Stores are becoming larger, more 
interesting, and more efficient. 


In 1962, when Bradlees was acquired, 
total average store area was 60,000 
square feet. Today’s average selling 
area is close to 70,000 square feet; 





remodellings add between 15,000 
and 30,000 square feet of sales 
area per store. 


Sales through ‘‘owned” rather than 
leased departments are also the trend, 
as the 25% of owned sales in 1962 

has grown to an average of 85%, with 
90% more common in new stores. 


In 1968 we opened six new stores, 
closed none, and remodelled one. 


This year our plans include two new 
Bradlees stores and the remodelling 
and expansion of five existing units. 


New Management and Personnel 


As the company grows, its need for 
management keeps pace. 


In May 1968, Avram J. Goldberg was 
elected executive vice president of 
Stop & Shop Inc. Mr. Goldberg 
graduated from Boston Latin School, 
Harvard College (magna cum laude) 
and Harvard Law School (cum laude). 
He first worked for the company 
more than 20 years ago as a part- 
time grocery clerk during summer 
vacations. He joined Stop & Shop full 
time in 1958, and has worked in field, 
staff, and management positions. 

He has most recently been 

corporate vice president in charge 
of the food division. 


In related moves, Robert H. Kroeger, 
was placed in charge of the food 
division, and divisional vice president 
Donald W. Stowbridge was putin 
charge ofthe Connecticut food division. 


In June 1968, Frank Crowley, director 
of real estate, Anthony Di Nardo, 
director of personnel, and Joseph L. 
Riemer, Jr., director of technical 
services, were appointed divisional 
vice presidents. 


Frank X. Suter, Jr., joined the company 
in October 1968 as corporate 
controller. He had been assistant 
treasurer of Columbia Broadcasting 











Avram J.Goldberg 
Albert S.Frager 
PaulC.Kelly 
Anthony DiNardo...............--- 


System, Inc., and is a member of the 
New York State Society of Certified 
Public Accountants. 


In January 1969, Jack Solomon, 
formerly president of the Bradlees 
division, joined the corporate 
development group headed by vice 
chairman, Irving W. Rabb. Mr. 
Solomon was succeeded by Robert J. 
Futoran who joined the company as 
Bradlees division president. 


Mr. Futoran had previously spent more 
than twenty years in management 
positions in marketing, merchandising 
and store operations. Most recently he 
was president of Frederick Atkins, Inc., 
cooperatively owned merchandising 
and research organization based 

in New York. 


Corporate Planning 


It is a corporate commitment at Stop 

& Shop to stay on the leading edge of 
change... to manage, rather than be 
managed by, the sweep of the retailing 
cycle. This commitment requires both 
planning and perspective. 


Supporting the company’s plans for 
personnel development are Stop & 
Shop’s more than thirty different 
management and employee training 
programs. These are continuing 
efforts, ranging from an unusual 39- 
week Advanced Management 
Development Program (AMDP) to 
in-store courses on the specialized 
skills needed in day-to-day operations. 
On aless structured, but scheduled, 
basis, selected field employees are 
rotated through jobs at corporate 
headquarters to improve their 
understanding of corporate operations. 
This makes them far more effective 
and better equipped to handle future 
field or corporate assignments. 


Anew and unusual training program 
was begun in July 1968, when the 


Executive Vice President 
Treasurer 

Assistant to the President 
Director of Personnel 


company was granted a contract by 
the U. S. Government under the 
Department of Labor MA-3 program. 
This two-year contract, the largest of 
its type in the Greater Boston area, 
calls for recruiting and training the 
hard-core unemployed. This is an 
exciting and challenging effort. 
Special sensitivity orientation sessions 
were held for our supervisory and line 
employees. A ‘buddy system” was 
then established in which each new 
recruit is teamed with a regular 
employee who helps him learn and 
adjust to his new job. Under MA-3, Stop 
& Shop is providing 87 job opportunities 
in offices, stores, manufacturing 

and warehousing. 


This program is one of several under 
way at the company which not only 
serve asocial purpose but also 
continue to develop manpower 
sources to fill our future needs. 


Employee benefits were improved 

in 1968 with the introduction of the 
Company’s Salaried Employees’ 
Savings and Profit Sharing Plan, and 
with liberalization of the now non- 
contributory pension plan. 


The following sections of this report 
introduce not only the facts but also 
the feel of the lively new shopping 
climate in our retail stores, as we seek 
to create surroundings that match 

the youthful, spirited world around us. 


Aedinty R heel 


Sidney R. Rabb, Chairman 


Hae os 


Donald A. Gannon, President 
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Can the Cracker Box intimacy of a 
country store be transplanted to the 
Megalopolis which surrounds us? 
Direct clerk-to-customer sale is 
economically impossible. Yet 
something vital has been lost in transit. 
The personal touch. 


Stop & Shop brought boutique buying 
into the Supermarket. 


Gone is the Produce Department. 
Instead: Farmer’s Market... 
Banana Hut... Potato Barn... 
Salad Bowl... they say it better. 
Merchandising with meaning. With 
flair. With color. 


Right-off-the-farm food influences the 
eye, the touch, the sense of smell. The 
customer. Buying food to feed a family 
is more than a routine ‘where can 

| find it and how much does 

it cost” transaction. 


It is a basic fact: eating is a joy as well 
as a necessity. Pleasure should begin 
at point of purchase. 


The Deli Hut... the Cheese Chalet... 
the Hen House... the Nut Hut... the 
Bread Box ... these and other ‘‘shops 
within stores” tell their own story. They 
stand out from the crowd of other 
not-so-easily categorized products. 

So does the Flower Pot. 





But food, as any woman knows, 
cannot always be grouped in easy-to- 
find stacks—even in her own pantry. 
Stop & Shop can’t always manage this 
either. Where would you look for 
breadcrumbs in a Supermarket? No 
need to push a shopping cart up and 
down seemingly endless aisles. Pick 
up a ‘Hot Line’ telephone and ask. 
All such ‘‘where’s it at” questions are 
personally answered. 


Today’s woman demands variety. Of 
the 9,000 items of merchandise Stop & 
Shop carries, 800 are private label 
products. Coffee is one of these. 


Today’s woman wants a butcher fora 
friend. At Stop & Shop, he is. Meat is 
pre-packaged. Customer telephones 
have been installed. She can see her 
butcher. Talk to him. He answers her 
questions, accepts her orders for 
special cuts. Maxi-Man Meats are 
backed by an unconditional money- 
back guarantee. 


Today's woman relies on convenience 
foods. Stop & Shop Caterer’s Kitchen 
manufactures almost 80 items, ranging 
from fresh beef turnovers to frozen 
chicken cacciatore ... Stop & Shop 
bakery offers 170 others. 


Such an operation is complex. 
How does it work? 





Stop & Shop Continued 


A distribution pipeline speeds Stop & 
Shop products from supplier to store. 


There are two 100,000-square foot 
perishable distribution centers, one in 
Boston and another in North Haven, 
Connecticut, plus a 485,000-square 
foot grocery center in Readville, 
Massachusetts. A new 340,000-square 
foot grocery distribution facility will 
soon be completed in North Haven, to 
provide for low cost distribution of 
groceries to stores in New York, New 
Jersey, Connecticut and Western 
Massachusetts. 


Both perishable distribution centers 
are geared to make store shipments 
five days a week, Tuesday through 
Saturday. Both turn over from 70 to 80 
per cent of their inventory daily. 


Produce managers send their 
following day’s requirements to 
headquarters via high speed 
telephone data transmission 
equipment. By mid-morning, the 
center knows what the produce needs 
are for each store it serves. By 
evening, refrigerated trucks have left, 
within 10 hours after orders 

were first received. Groceries are 
dispatched through the same 
procedure. With such “same day” 
service, backroom storage in 

some Stop & Shops is at a minimum. 


As with produce and groceries, meats 
are also dispatched from the two 
perishable distribution centers daily. 
They average 80 to 90 per cent 
turnover daily. Anew meat 

processing facility in Marlborough, 
Massachusetts, will include the latest 
technology in ultra-clean design, some 
features of which are a direct result 

of original Stop & Shop research. 


Mayonnaise is only one of over 80 
manufactured private-label products. 
Potato chips, coffee, milk, packaged 


cheese and salad dressing—these 
operations are located along with 
Caterer’s Kitchen in a 82,500-square 
foot complex in Readville, 
Massachusetts. The Caterer’s Kitchen 
turns out regular ‘‘deli’”’ items such as 
cole slaw and potato salad, both 
packaged and in bulk. Meat pies, bean 
salad, chocolate tapioca pudding 
have been added to the growing list. 
Three ovens, each roasting 1,000 
chickens in an hour, are typical 
examples of up-to-the-minute 
equipment. In October, Caterer’s 
Kitchen expanded into the “frozen’”’ 
market with ten items such as chicken 
cacciatore, meat loaf, and chicken 
wings in Hawaiian sauce. 


Quality control of these products is 
carefully checked in on-site 
laboratories maintained at the 
Readville plant. 


The bakery is housed in a six story 
downtown Boston plant. It is the 
largest Stop & Shop manufacturing 
section. Its broad 170 item mix ranges 
from the basics such as premium 
Home Kitchen bread and chocolate 
cake to specialties such as squash pie. 
Each year sees a change of 30 to 50 
bakery items, some of them new 
additions to the line. 


Skilled professionals in the area of 
food technology work full-time 
developing new recipes. In both the 
bakery and Caterer’s Kitchen, several 
new items are tasted and discussed by 
a roundtable of executives at monthly 
“new items” meetings. 


Teamwork, planning and customer 
service are the three major ingredients 
essential to the success of Stop & 
Shop “Stores of Today’’. Now there 
are 139 Stop & Shop supermarkets in 
operation in six eastern states. Ten 
more are planned for 1969. 












The food division is headed by Vice 
President Robert H. Kroeger who 
joined Stop & Shop as controller in 
1952. He subsequently was promoted 
to Budget Officer, Vice President of 
Special Activities, and Vice President 
of the Connecticut food division. He 
was named to his present position in 
mid-1968. Donald W. Stowbridge, at 
Stop & Shop since 1962, has been 
training director, unit manager, 
divisional vice president for food store 
operations and now is in charge of the 
Connecticut food division. Charles R. 
Carroll, Jr., a corporate vice president, 
continues to be responsible for 
direction of Stop & Shop’s geographic 
expansion program. 





Bradlees 





The young customer... the 
increasingly sophisticated 
shopper...demands constant 
upgrading of quality and style. 
Bradlees capitalizes on 


trends withinthismassmarket. 








Bradlees Continued 


Robert J. Futoran joined the Bradlees 
division as president on February 17, 
1969. Before he came to Bradlees he 
was president of a New York based 
cooperatively owned merchandising 
and research organization. Arnold 
Siegel, executive vice president of the 
division,has been with Bradlees since 
1961. Carol R. Goldberg,divisional 
vice president-corporate marketing 
services, has spent ten years with 
Stop & Shop Inc., inthe management 
of advertising, sales promotion, design 
and packaging activities. 
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Bradlees was the youngest but fastest 
growing segment of the company— 
at least until Medi Mart was launched. 


The six store units purchased seven 
years ago have been expanded to 52 
large, multi-department, high style 
stores. In 1969, two new stores are 
planned and two others are scheduled 
for relocation. A major remodel 
program is underway. Five stores 
slated for major remodel during 1969 
will add much needed selling space. 
Those to be re-fixtured will allow 
departmental re-arrangement for a 
more productive traffic flow. 


New Bradlees units will be bigger 
than ever. 


Consistent with the growth of 
Bradlees is the move to central 
ordering of soft goods and some hard 
lines. In anticipation of this move, 

a 325,000-square foot Bradlees 
distribution center was built in 
Braintree, Massachusetts. This 
tightened and streamlined the 
organization. Buying is taken out of 
individual stores in order that in-store 
personnel could devote more time to 
selling. This also opened the way for 
moving broader lines into stores. 

A portion of the hard line mix, primarily 
cameras and hardware, is now 


being distributed out of the expanded 
Bradlees warehousing complex. 


Record keeping was also simplified. 
With centralized purchasing, 
headquarters has a clearer picture of 
which items sell best in each store. 
New stores can be built with less back 
room space and remodels are made 
easier because back roomspacecan be 
freed and converted to selling space. 


As licenses have expired, Bradlees has 
taken over operation of women’s wear, 
automotive parts, sporting goods, 
camera and jewelry departments. In 
new stores, almost 90 per cent of the 
sales are Bradlees-owned. 


Dozens of items are under private 
label. To support the company’s firm 
money-back-if-not-satisfied 
guarantee, special quality control 
procedures have been developed. 
Under contract with an independent 
testing laboratory, soft goods are 
checked for size, wearing qualities, 
workmanship, and construction. 
Similar tests are also run on hardware 
and household items . . . flashlight 
batteries, paints, ironing board covers 
... to protect the meaning of the 
Bradlees label as at least equal to 
best-selling national-brand products, 
withmeaningfulsavingstothecustomer. 








Medi Mart 





Heart of Medi Martis the 
pharmacy. Fully stocked,set 
in ethical surroundings, 

the pharmacy offers 

all prescription products. 








Medi Mart Continued 


In eighteen months, Medi Mart went in constant dollars. Drug consumption 
from a drawing board concept to four is expected to increase 76%. 
operational retail drug stores. Volume sales of prescription drugs 
Another will open this June, with more pee prey oie ai of 9 

to follow before the end of the year. increases aie population Shwe 


The planning that preceded Stop & heavy using groups, the very young 

Shop’s announcementin mid-1968to —_ and the very old. In addition, private 

enter the retail drug store field and and public health plans, plus increased 

the work done between initial ; disposable incomes have sharply 

disclosure and grand opening typify accelerated over-all demands. a 


the company’s ability to set agoal and 
implement it rapidly—through people. 
Overall consideration set by the 
company for going into a new retail 
business is two-fold. The market must 
be generally profitable, large-scale 
and growing. In addition, it must draw 
whenever possible on the company’s 
existing expertise and resources. The pee cine) by custoniprs as faite! 


Medi Mart concept meets both a‘modern drug store, . 
requirements. In merchandising, many types of items 


are stocked in two, and sometimes 

all three, company outlets. Each retail 
store emphasizes certain items by 
carrying wider assortments. There is 
obvious duplication but Stop & 


Toiletries, another major part of drug 
store sales, is forecast for a 91%gain. 


Product lines such as toys, stationery, ‘ 
housewares, attract volume once 
reserved for supermarkets, variety 
stores and department stores. 
They are now accepted, and 




































* In 1968, drug stores turned in sales of 
$12 billion, enough on a state-by-state 
breakdown to offer Stop & Shop a 
reasonable potential in the retail drug 


market in its operating territories. Shop, Bradlees and Medi Mart are all 
Theeaterionanam ditties. stocked to draw the customer who 

* From 1967 to 1968, chain drug store is looking for a specific item. Such 
sales gained 12.1% while total retail duplications are planned. 
sales increased 8.4%. 


: . While a container of milk can only be 
* For 17 publicly held drug chains purchased at Stop & Shop, a dress 
surveyed by Stop & Shop, the 1967 can only be bought at Bradlees, and 
return on investment was 16.8%. prescriptions can only be filled at 
By comparison, the return for 31 Medi Mart, it's possible to purchase 
leading supermarket chains was12.1%. such an item as hosiery 
- The National Industrial Conference in all three divisions. 


Board forecast that, from 1967 to 1972, | Over 30,000 items make up the Medi 
disposable income will increase 52% Mart mix.This is the drug store of today. 
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Medi Mart division management has 

H. Sumner Hatch as general manager, 
an executive with more than 25 years 
experience in chain drug, food, and 
discount department store operations. 
Ralph J. Leonard, operations manager, 
brings to the drug division 20 years 
experience in chain drug store 
management. 
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RII ANNI oa 5 Sere n= .cncopieee ak hot nm Ge space lses pn ste Poneman eb etna Aas Sioa — _ 
OLN ORE ARSOLG Scare sieeve) CGS on \ova:se ncgieapume ers cotacer cea Sas Souder aaa me rane SLR saree Santen tar $ 67,700,152 52,830,423 
CON EMMI. 2. 5506s eieceraid weg ao Be SRA EEE Ds oe ON ees F $ 35,224,372 28,114,268 
Working :Capltall cs. .< cs: ateagies aiacctratiowistec elae nike eee ie eee Oo Ee io ee ae $ 32,475,780 24,716,115 
UMN OME AUOY 5205 cis coe ni nt Reset oragehat po ahain a ekg AI ea REA ORE See ee ake eter 1.92 1.88 
TOPE SRORS ccstssc..s sehoictaindenetclleh chchefeseicnlt hs danas a cehet estab aye tata aS Vea Ars cors ek Ne SE RT $158,431,540 133,028,205 
Rotainog iGarnines:. iss aiareawis ale istic res oes eae oie ste ame aaa ac retard atas Fe sre re ee $ 36,824,902 32,823,553 
SHEPSROIGEIS VOGUIRY! |. issdjass.acd coneseteps os seqateluenoveis ues yeterenct ie Alas, Se wiaieia sree aha $ 53,040,214 48,658,948 
Numbers of shares outstanding less shares held in treasury at end of each fiscal year ... 3,047,512 3,025,229 

: Food stores: ; Opened and acquired x9: if ots Se eet lathes 9 Pro 8 . 

CIOSOG toictes ps esehsis eis: sic ona Ata tani ace ota ES 5 9 

In‘operationat-year end: <.scc5 Gees csi s « ho cers 138 134 
Self service department stores: Openedand acquired ..5..)5 66.05 6 scenes cence 6 rf 

COS BG sors oar axctote nap nah orarabanebete wicveus totes slexer store - _ 

in‘operation:at-year'end)...):.3 0. 62. os os eres 52 46 
Drug stores: Opened and in operation at yearend.......... 3 = 

*In July 1966, the fiscal year end of the Company 
was changed to the Saturday nearest 
January 31 from the Saturday nearest June 30. 
**Includes $0.59 extraordinary item. 

18 +53 Weeks 


ee eee ae ee BE a ea ee ee 














507,506,165 469,850,327 423,172,518 391,417,860 337,684,888 306,305,759 295,373,211 239,078,801 
8,243,452 5,788,519 —«-8,867,361 «8,177,453 ~—Ss«,772,327  _—«6,791,391 8,293,951 7,685,811 
5,456,229 3,463,367 ~—=«s5,254,054 —=«- 4,907,277 —Ss «4,034,883 ~—=«-«3,887,383 —=«- 4,645,088 ~~ «4,136,043 
5,456,229 3,463,367 ~—Ss«5,254,054 «4,907,277 —Ss«4,034,883 —=«- 3,887,383 «4,645,088 «4,136,043 
3,036,738 1,180,404 —=«- 3,579,384 ~—=«- 3,733,802 ~—»«- 2,895,527 —««2,785,433 ~—Ss- 3,667,091 _—«3,371,496 

1.08% 74% 1.24% 1.25% 1.19% 1.27% 1.57% 1.73% 

1.80 1.14 1.72 1.61 1.33 1.28 1.58 1.46 

1.80 1.14 1.72 1.61 1.33 1.28 1.58 1.46 
2,419,491 «2,282,963 —=s1,674,670 ~—Ss-‘1,173,475 ~—=s‘ 1,139,356 ~—=—‘1,101,950 977,997 764,547 
80 75 55 40 40 40 40 40 

- Zz 3% 3% 3% 3% 25% 25% 
50,777,515 46,299,775 41,296,545 «34,976,085 «31,745,162 31,196,878 27,271,444 + ~—« 19,561,031 
28,732,857 24,900,306 «23,487,623 «19,383,393 «17,864,400 «16,239,347 «14,331,605 «10,401,617 
22,044,658 21,399,469 17,808,922 15,592,692 13,880,762 «14,957,531 «12,939,839 +~—=--9,159,414 
1.77 1.86 1.76 1.80 1.78 1.92 1.90 1.88 
124,991,817 120,745,085 112,824,425 105,395,004 101,944,837 97,260,036 84,042,308 «66,313,515 
27,432,701 24,973,070 ~—«-23,792,666 —«-21,830,996 19,791,075 18,739,405 19,413,216 —«- 14,518,087 
43,254,148 40,794,517 40,452,686 «36,801,498 «33,106,337 «30,180,731 «27,265,458 —«-21,860,866 
3,024,364 3,024,364 —=«- 3,069,564 —«-2,955,336 ~—S--2,870,502 —=«-2,783,367 ~—Ss_«22,691,293 —=2,018,953 
5 ol 2 4 14 18 eS a 14 

10 6 4 4 9 11 7 4 

135 139 141 143 143 138 131 117 

5 7 7 6 7 4 6 ps 

2 1 a = ee a “ = 

39 36 30 23 17 10 6 = 
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Current assets: 





Marketable securities at cost approximating market 
Accounts receivable 


Receivable from mortgagees for construction costs 
covered by executed mortgage agreements 


Inventories, at the lower of cost or market 


Prepaid expenses 


Fixed assets, at cost (Note 8): 





Land, buildings and improvements 
Buildings and improvements on leased land 


Fixtures, machinery and equipment 


Less accumulated depreciation and amortization 


Leasehold improvements, at cost less accumulated amortization 


Other assets: 


Net fixed assets 





Notes receivable, investments, etc. at cost 


Deferred charges 


20 





$ 3,596,240 
5,531,101 
5,262,900 


459,158 
51,469,271 
1,381,482 


67,700,152 


67,796,710 
5,307,391 
50,401,419 


123,505,520 


42,381,056 


81,124,464 


7,752,963 


88,877,427 


1,156,672 
697,289 


1,853,961 
$158,431 ,540 


See accompanying notes to financial statements. 





$ 6,394,789 


2,822,013 


42,583,060 
1,030,561 


52,830,423 


61,814,763 
4,957,844 
41,780,012 


108,552,619 


36,070,855 


72,481,764 


6,073,192 


78,554,956 


874,833 
767,993 


1,642,826 
$133,028,205 





Current liabilities: 





Gurrent:portioniof long=terinidebt) <5... 5.11.0 ieicye oreetereys oie sais asetclelelers TaVel crsieietele $ i35s2,177 
I MeYofolt elt Ye "f218) (ce ep ate NN MA Cis, See ee en ad I ey Seay or ea cance 26,868,631 
ACELUIEG EXPENSES see. syer- cs crate ers Sie SiS ieee h Fin Si uslnin ot nae we lelay ene ohn Syeteinlenete, = 4,823,564 


Federal income taxes, less U. S. securities designated as 
Tax Anticipation Bills $968,899 (1968, $1,000,000) ................ 2... eeee _ 














Total current liabilities ............. 35,224,372 
Deferred federal inCOme taxes oo oreo is35 nig sree Sram mip sie es hie Sauer aslo 4,302,576 
Due prior licensee for assets BCCUUTOG croc cic ep scpn lee Neat tocielel ste ER Sao 838,765 
Long-term debt (Note 2): 
MOKIGAGO NOLES PAVADIO cos << aseiwsscerei sits: «1c alors « yelegmpane els ele overs s tad ein. 38,925,613 
OLRGEINOLES PAV ARIE! os i rsactone scalsecicyo-ayeiceretaintcehats somvel otal ate levosa alr nletelis alte tetan t 26,100,000 
Total long-term debt .............. "65,025,613 


Stockholders’ equity: 





Preferred stock. Authorized 500,000 shares (1969). 
None jissuedior Outstanding) so.ue.c sac snes became maaan chwte shed ine geal — 


Common stock of $1 par value per share. Authorized 7,500,000 shares. 


Issued 3,124,811 shares (1968, 3,102,528 shares) (Note 3) ............-.-+0-- 3,124,811 

Capital in excess of par value of capital stock (Note 5) ...........-. eee eee ees 14,703,485 
Retained earnings, exclusive of amounts 

capitalized through stock dividends (Note 2) .........--. ss eee cece eee eens 36,824,902 

54,653,198 

ess costiof:7 7,209 SNaresin MLOASULY «ce icccees cclerelthis ie emer aie lep eterna sajaunie 1,612,984 

Total stockholders’ equity .......... 53,040,214 

$158,431,540 


$ 2,742,112 


20,567,574 
4,560,230 


244,352 


28,114,268 


3,609,009 


32,645,980 
20,000,000 


52,645,980 


3,102,528 
14,345,851 


32,823,553 


50,271,932 
1,612,984 


48,658,948 
$133,028,205 
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$654,822,234 


PROUaI Seales ee ea ceca RIS Ta ee errs: 


Cost and expenses: 


Cost of goods sold, buying and warehousing costs......... 522,182,406 

Selling, store operating and administrative expenses ...... 109,661,817 

Depreciation and amortization (Note 8) .................. 7,928,146 

IAEGKSST GIN TNOREO ROS 5c scat ke teers er oerie a abalstarn nal trvtule 2,084,065 

EOI HME OME SINTON) eee reo eeepc) sot heaotadstenscsdooy te etna ates oA 1,154,835 

643,011,269 

Earnings before federal income taxes and extraordinary item ............... 11,810,965 

Federal-incometaxes: (Note I) sc: sates es states sears acta Fin ete Gwe 5,075,152 

Earnings Delore extraOrdinaryitGit cic... & oin,cia,c cosines hoover. oreo vided ave als aco 6,735,813 
Extraordinary item, gain on sale of investment, 

net'of:applicable income taxes Of $639;357 «.....3)5 6 cs. de oe dievstia a aia sig blepw ale - 

MGTIO ANMIRNOSS 2 aiyats <I nniain, c0 so a aE MSET nearer oits ore, ols siioih aus bird wu dovecaetceesedlers ‘ 6,735,813 

Retained earnings at beginning ‘of vear «2c. cee cca sk Sates wdauwaews 32,823,553 

39,559,366 

LGSS CASH CINICONGS Piel G55 ycsinis eevee ie Rem sient ae cteie ait a mrsec ohana teen Apoueen teens 2,734,464 


Retained samings at:end ot Wear cesses a ctomesis a ceiacit we olerterop GiGheiieniavoen $ 36,824,902 





Earnings per share of common stock based on average 
number of shares outstanding during the year: 


Betore: extraordinary Nem) ..s, 5 accuteu ws Sf Ra ween cules $ 2.22 
Extraordinary item, net of applicable income taxes......... ad 
MOE Sick oe ewie ree eee eae aa wade aMNeee $ 2.22 
Cash dividends per share:of COMMON BEOGK 5156.6 co5 soso arccs wtececece nai wie alee aw $ i, 90 


22 See accompanying notes to financial statements. 





$566,361 ,363 


453,161,433 
93,763,259 
6,838,649 
1,867,868 
1,085,379 
556,716,588 
9,644,775 
3,532,053 
6,112,722 





1,773,243 
7,885,965 
27,432,701 
35,318,666 
2,495,113 

$ 32,823,553 








$ 2.02 

59 
$02.61 
$ 82% 


| 


Funds provided: 








Net earnings ... 


$ 6,735,813 $ 7,885,965 


GSSF CASI GINICOD OST PREG vcecfeco secrete nit Glcne nts testexeeiieicon tetera 's, wa feo Met Mire 2,734,464 2,495,113 

4,001,349 5,390,852 
Increase in deferred federal income taxes ........... 0c cece eee ee eee 693,567 277,001 
INGFOASE AN TOMG=AOTI GORE ras sac orci scare ora se ste wh oteurer sett elope Foluisie 5/8 apis Bp adore Owls 12,379,633 2,973,176 
Due priorlicensee torassets aCGUINed 062% « sckiehis neko ata: eos aknne, etd ieee 838,765 _ 
Salo Of CapitalpstOGk rtp ster cu kde eyewear ca Tonle torte Emirs Shel «teres + ce nero tiaa ane te 379,917 13,948 
Used as follows: _Sacpie acacia Sas caetitd 





Excess of expenditures for fixed assets over depreciation and amortization: 


Expenditures for fixed assets, net.............. 00000 e eee $ 18,250,617 $ 13,018,328 

Depreciation and amortization. 03.5.0... ceeds Sees Fe vies 7,928,146 6,838,649 

10,322,471 6,179,679 

Increase (decredss) In Other asGele «6.05 derail cowie wo xe vic a 6 se ace alee 211,135 (196,199) 
Addition te wordna capital <<. sswrcsis shecsiakoe pmciseie s aeulnelss eee a ete 7,759,625 2,671,497 
$ 18,293,231 $ 8,654,977 








Notesto Financial Statements 


1. Federal Taxes charged to Income are as follows: 


2. Long-Term Debt 


3. Stock Options 








53 Weeks Ended 
February 1, 1969 


52 Weeks Ended 
January 27, 1968 








CAIMI ira ae Siete onic cb aa ut noe Sexier Riieae ees ico Gai enka oapcuisGen ure bwin. $4,988,785 $3,804,481 
RUNNIN CIEE. 2a ck tah wn ss oe teres rp wes plum em semen mrensehcage Ain eNOS (607,200) (554,105) 
TO a! ego g OE TODO SOB TO OR nO Aen AO ie Sy ae RPE PI GLco oe 693,567. ___ 281,677 
$5,075,152 $3,532,053 

Mortgage notes, 4% to 7% %, maturing at annual rates of approximately $3,000,000 through —— a =e 
1974, at $1,500,000 from 1975 to 1989, and thereafter at smaller varying annual amounts through 1994 ..............+.. $38,925,613 
Promissory note, 5.6%, maturing $1,400,000 annually from 1970 to 1982 and the balance payable in 1983 ................ 26,100,000 
$65,025,613 


The mortgage notes, although not signed by the Company or its subsidiaries are secured by land, buildings, and improvements costing 
approximately $63,312,000 and by assignments of inter-company lease agreements. 

Under the terms of the 5.6% Promissory Note, through 1983 working capital must be maintained at $14,000,000 and certain restrictions 
with respect to payment of cash dividends or purchase or retirement of capital stock are in effect. As of February 1, 1969 approximately 
$3,600,000 of retained earnings was not so restricted. 


Options under the Company's new Qualified Plan are granted at 100% of market value at date of grant and expire in five years. Generally, 
options are exercisable in four equal cumulative annual installments commencing 18 months after grant date. 


At‘February 1, 1969 options to purchase 88,059 shares were outstanding (11,984 presently exercisable) at prices ranging from $15.88 to 
$34.13 per share. 


Outstanding options to purchase include 3,266 shares under the old Restricted Plan granted at 95% of market price on the grant date. 
Changes during the current year are summarized as follows: Number of Shares 
Issuable underoptions granted Available for option 


BSIANOS AU DOING OP VOSA: oo ic lnc nic cise et mio oles 'ole aie owininl'e Amipieias on aren 109,442 32,075 
PROGHION EN OUI OLIDE | coeiais ein, centers slesee eee aim nid jas wre ok o.n palais retain elete eialoca = - 
Exercised at prices ranging from $15.88 to $20.00 per share—total $379,917 


(Total market value on dates exercised—$720,077) ........ 0. cece eee eee (22,283) _ 
OBONS Brenied me nh ee 3 oe etc Metre steiner as «bor caret sy ojae sh 2,100 (2,100) 
CBNCOLATGNS ONG -GKPITAUIONE o/s ssc osc a cipen a ecccceieis. 5 0 b-e oie eivcbiaie winintetela (1,200) 1,075 
FRAN ISS TAT IONE ON ENN rdw vie) fej eis Sirs alm Wen « feats save itm ve ‘alsa cae vouelsere Ske 88,059 31,050 








The number of shares under options at February 1, 1969 and related prices per share have been adjusted for stock dividends and stock splits. 





4. Rental Commitments At February 1, 1969 the total minimum annual rentals payable to outsiders by the Company and its subsidiaries under leases amount to 
approximately $9,100,000 exclusive of real estate taxes, other expenses and additional rents based on percentage of sales. Of the mini- 
mum annual rental commitment, approximately 63% related to leases expiring within fifteen years and approximately 96% to leases ex- 
piring within twenty years. 

In 1968 the Company contracted with the City of Marlborough, Massachusetts for the lease of a meat processing and packaging plant to 
be constructed by the City from the proceeds of an issue of $10,000,000 of Industrial Revenue Bonds. The lease expires in 1998 and an- 
nual rentals will approximate $700,000. Stop & Shop has the right to terminate the lease prior to the expiration date and purchase the 
facility at a price determined principally by the amount required to enable the City to redeem the outstanding Bonds. 

It is the intention of the Company when construction of the facility is completed to record the facility on its books as land and buildings 
and capitalize the related cost as long-term debt. 


5. Capital in Excess of Par Value of Capital Stock 
The increase in this account during the year, $357,634, resulted from the sale of common stock through the exercise of stock options. 


6. Retirement Plan The Company's non-contributory retirement plan is available to all employees meeting age and minimum length of service requirements, 
other than certain union employees covered by union-sponsored plans. The Company's policy is to fund retirement costs accrued, which 
in the current year amounted to approximately $1,000,000. As of February 1, 1969 total plan assets were more than sufficient to cover all 
vested accrued benefit liabilities. 


7. Wholly-Owned Realty Subsidiaries— Combined Balance Sheets February 1,1969 January 27, 1968 
Assets: 
RIT ASEH OLY ERIN ERES aos coco cs oles, 92s oa Voi pig Sis Ua Ib uLatare Slo Win caudal ere ee Sip he awa Se ae ei abiielemen $ 486,333 $ 72,815 
EMIS APONTE OROD We CONN UUNG, sree ie aida hea cites cease Sta ausiciarastik na /a Worle ade Ea ne aE LE IN ois ta Sale e Meco 9,113,236 §,574,332 
Fixed assets, at cost: 
EESTI Et EI IRCAMACIEN ANY CA GATORS ESIIVOND UD. 9 o3c5 ois o'a, ih 16 a) asco re bse nd db ieid e.8 favor s.0.e @acauous nieimiencie 63,312,037 57,467,700 
Less accumulated depreciation and amortization ..........0.0.eeseeeeeeeeeceeeeeees 17,233,783 15,442,025 
46,078,254 42,025,675 
a ari BART Pr carscmy ipcorghin eGR 5 AED Seth RR At eeeey = Mente nye scorpio Btn Rr anemn rn Seer, = 569,977 426,473 
$56,247,800 $48,099,295 
Liabilities: —====— —— 
Current dinstaliments of lonig-terimn GPE soe icice:s sc clovatelo¥ety. wel esaiele-e/¥:0 0'e viele Bp abs sisiele o wa wais. cree aan $ 2,832,177 $ 2,742,112 
AGCOUNIS' PAVADIE ANG ACCHIGE OXDOWAOS x; 0:0, «5 5005) osarsjersse i acavsiyraloc> acove, aersaneoreiniecvivieis eh wsve batacane wale o 1,040,039 1,004,296 
DRIES RCITAUIICOIMNO THROES 35,2 cerrs ic ose cimigeralasramisicicettve pilin eba calcd acum taiianae ws 1,822,005 1,687,858 
Long-term debt, less current installments above (note 2) ............cccc ce eeecceeecccuuceeenes 38,925,613 32,120,980 
Stop & Shop Inc.'s equity: 
ope) FYE NCU IE e e w Poly 2 ot Tar ety Ay, Be oe RR ae te ORES SE LN OO ot 63,820 64,820 
FIGURE OBININIOR oxen ie oss mister isc ioe aiolatcisisieinies abasele at Sila ie mee mais eam nein ia non coals 11,564,146 10,479,229 
$56,247,800 $48,099,295 


8. Depreciation and Amortization Policies 


Depreciation of fixed assets is computed on the straight-line method at rates which are sufficient to amortize the costs over their esti- 
mated useful lives. Rates used are as follows: 


PATINA OTOL SENET les csr crak a sckaicsa Via ties cb voi oil kra" eb 7 oTore's (ore bieletala Sho a Grala Ris avg Alnieal a SatwAI RIA SS aaie Rimes 20 years 
BBL EER MEI IN aa teeta arse ny chet iw ace0 inte ool ota vad rake a eor tara cataze oy ieislgta naiazae uilavasia eaetaive BINGO MOIST 33% to 40 years 
EET ae eT) 1) Te Ge ete hp RepH i craeU RT A yn URE SS eo OE, Stee ha ei San ay ee 3 to 15 years 
APSE EDIENES EAVES CCSEABIISIMGNINE toch ra Sc shot iacal ca ions sual ofc; Sseie iors baw achiie: alaxe age\mr tera hrs ea oie a/ove) atone oc ereia, Mia Taverate ps wie Melee ucuse a hee ae 4 years 


Cost of leasehold improvements is amortized on the straight-line method over a period of 10 years, or the life of the lease, if shorter. 


For Federal income tax purposes, accelerated methods of computing depreciation are used wherever applicable. Accordingly, provision 
has been made currently for deferred Federal income taxes. 


Accountants’ Report 





Peat. Marwick, MITCHELL & Co. 
CERTIFIED PUBLIC ACCOUNTANTS 
2000 TOWER BUILDING 
PRUDENTIAL CENTER 
BOSTON, MASSACHUSETTS O2199 


The Board of Directors and Stockholders, Stop & Shop Inc.: 


We have examined the consolidated balance sheet of Stop & Shop Inc. and subsidiaries as of February 1, 1969 and the related statement 
of earnings and retained earnings and summary of source and use of funds for the 53 weeks then ended. Our examination was made in 
accordance with generally accepted auditing standards, and accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 


In our opinion, the accompanying consolidated balance sheet and consolidated statement of earnings and retained earnings present fairly 
the financial position of Stop & Shop Inc. and subsidiaries at February 1, 1969 and the results of their operations for the 53 weeks then 
ended, in conformity with generally accepted accounting principles applied on a basis consistent with that of the preceding year. Also, 
in our opinion, the accompanying summary of source and use of funds for the 53 weeks ended February 1, 1969 presents fairly the in- 


formation shown therein. PEAT, MARWICK, MITCHELL & CO. 


24 March 21, 1969 
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